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COMMON COUNCIL OF THE CITY OF HOBART, INDIANA
ORDINANCE NO. 2016- 09

An Ordinance to Adopt and Approve an Interlocal Agreement
with the Little Calumet River Basin Development Commission to Perform
Preliminary Engineering for the Reconsfruction of the Wisconsin Street
Roadway and Bridge through Lake George

WHEREAS, the Common Council (“Council”) of the City of Hobart, Indiana
(*City”) has received a proposed Interlocal Agreement by and between the City and the
Little Calumet River Basin Development Commission (“Commission™), a political
subdivision of the State of Indiana, to govern the receipt of funds from the Commission
for the Preliminary Engineering for the Reconstruction of the Wisconsin Strect Roadway
and Bridge through Lake George (“Project™); and

WHEREAS, the City administration sought Commission support to engage a
qualified consulting engineering firm to carry out the initial engineering tasks necessary
to reconstruct the Wisconsin Street roadway and bridge across Lake George. The
preliminary engineering work to be done consists of the following major elements:

I. Stage 1 Review Submittal (preliminary or 25% complete);
2, Geotechnical Submittal;
3. Preliminary Right-of~-Way Plan Submittal;.

4, Preliminary Field Check;
and

WHEREAS, the City Executive applied for a Commission grant for such purpose
and said application was approved by the Commission at its February 2016 meeting in
the grant sum of One Hundred Fifty Thousand and no/100 Dollars ($150,000.00); and

WHEREAS, the proposed Interlocal Agreement between the City and the
Commission governing such grant is attached hereto and made a part hereof as Exhibit
“A;” and

WHEREAS, the City has selected Short Elliott Hendrickson, Inc. of Indiana
(“SEH”) to perform the preliminary engineering work described above, their detailed
project proposal including description of the project, its objectives and funding
requirements being attached to said proposed Interlocal Agreement as Exhibit “B;” and

WHEREAS, the cost of the Project elements contained in said proposal is not to
exceed the lump sum of $150,000.00 which is to be funded entirely by the Commission
grant: and
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WHEREAS, a power that may be exercised by an Indiana political subdivision
and by one (1) or more other governmental entities may be exercised by one or more
entities on behalf of others; or jointly by the entities pursuant to 1.C. §36-1-7-2; and

WHEREAS, the Council, in order to make the proposed Interlocal Agreement
effective under the law, desires to enact this Ordinance approving and adopting the
Agreement and spreading same upon the public record.

THEREFORE, BE IT ORDAINED by the Common Council of the City of
Hobart, Indiana as follows;

SECTION ONE. The Interlocal Agreement by and between the Little Calumet
River Basin Development Commission and the City of Hobart for the Preliminary
Engineering for the Reconstruction of the Wisconsin Sireet Roadway and Bridge through
Lake George, attached as Exhibit “A,” is hereby approved and adopted in all respects.

SECTION TWO: The Mayor and Clerk-Treasurer of the City are hereby
authorized to execute and attest to said Agreement, or one substantially in conformance
with it, respectively. Upon such execution, the instrument attached hereto shall constitute
the valid and subsisting agreement of the City for the uses and purposes stated therein,

SECTION THREE: The provisions of said Agreement in their entirety, inclusive,
are specifically incorporated herein by reference as if fully set out as an integral part of
this Ordinance. All ordinances or portions thereof in effect prior to the effective date and
in conflict with the provisions of this ordinance are hereby repealed.

SECTION FOUR: This ordinance shall become effective upon adoption in the
manner required by law.

ALL OF WHICH is PASSED and ADOPTED by the Common Council of the

City of Hobart, Indiana on this 4th day of May, 2016.

edecor, Presiding Officer

ATTEST:

eborah A, Longe reasurer

PRESENTED by me to the Mayor of the City of Hobart on the f ﬁ(, day of
May, 2016 at the hour of \7;/0 ypm )

£

DebGrah A. Longer, Clerk- reyfﬁrer
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APPROVED, EXECL@ D and RETURNED by me to the Common Council of
the City of Hobart on this fi day of May, 2016.

rin K. Sngﬂeco/r, Mayor

ATTEST: l‘,{ A 2!'"
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EXHIBIT “A”

INTERLOCAL COOPERATION AGREEMENT FOR THE
PURCHASE OF CONSTRUCTION SERVICES AND OTHER
SERVICES, SUPPLIES, AND EQUIPMENT FOR MUTUAL BENEFIT

WHEREAS, Indiana Code I.C. 36-1-7-1, st seq., allows govemment entities to make the
most afficient use of their powers by enabling them to mutually 1tifize vendors, contractors,
equipment, supplies, enginaering/construction services and other services for the mutual benefit
of each other; and

WHEREAS, the Litlle Calumet River Basin Development Commission (“LCRBDC), is
created pursuant to 1.C. 14-13-2-5 and s created as a public body corporate and politic, with
authority to contract on the basis of mutual advantage so as to better provide public services
and facilites on a more efficlent basis; and

WHEREAS, the Town/City of Hobart {"Town/City") is a political
subdivision empowered by the Interlocal Cooperation Act, as amended, (J.C. 36-1-7-1, el seq.)
with authority to contract on behalf of other govemmental agencies on the basis of mutual
advantage so as to better provide public services and facilities on a more efficient basis: and

WHEREAS, LCRBDC and the Town/City desire to enter into an Interlocal Cooperation
Agreament ("Agreement’) consistent with 1.C. 36-1-7-1, et seq., to carry out the construction
Project set forth in the Little Calumet River Basin Development Commission Application for
Funding-Construction Projects attached herelo and made a part hereof as Exhibit *A® and to
provide for the ability to purchase construction services, engineering services, other services,
supplias and equipment for the mutual benefit of the participating entities;

NOW THEREFORE, in consideration of the mutual terms, covenants and conditions set
forth herein, LCRBDC and the Town/City hereby agree as follows to-wit:

Secion 1. DURATION. The duration of this Agreement shali be from
May 15, 2016 through _November 15, 2016 __, provided said Agreement is adopted by
resolution by each of the political subdivisions entering Into this Agreemment prior to that date,
and is renewable each calendar year thereafter by Agreement of the parties, evidenced by the
passage of similar resolutions, should the purposes of this Agreement necessitate it.

Section 2. PURPOSE. The purpose of this Agreement is to authorize and sliow the
canying out of the Project of the Town/City more fully described and set forth on that cerlain
“Little Calumet River Basin Development Commission Application For Funding-Construction
Projects” ("Project”) attached herele and made a part hereof as Exhibit "A* and such other
documents as may become appended hereto upon execution. Plans and specifications for the
Project shall be attached hereto arkl made a part hereof as Exhibit "B".

Section 3. ADMINISTRATION. This Agreement shall be administered through a single
enfity, namely, the Town/Cily with oversight by LCRBDC. The Town/City shall be responsible
for the ultimate manner of financing, staffing, managing and maintaining a budget for the

Project.

Section 4. CLERK-TREASURER. The duly elected Clerk-Treasurer of the Town/Gity
shali have the duty and responsibility to coardinate all contracts, invoices, and related updates
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with respect to the Project. The Clerk-Treasurer shall perform all customary and usual duties
and responsibliiies assoclated with the office and required by law as [t relates to the Project.

Seaction 5. OTHER TERMS. In further conslderation of the mutual promises and
covenants contained hereln, it is additionally agreed as follows:

{A) The Town/City shall provide the primary administration and supervision over the
general consiruction services related 1o the Project and as described in Exhibits "A* and "B"
herein. The LCRBDC shall only provide oversight to ensure that the Project is executed as
applied for and speacified herein,

(B) The LCRBDC shall commit the sum

not to exceed $150.000.00 Y-

alljals AR AT

semaining-amount. The LCRBDC portion shall not exceed the amount of One Hundred Fifty Thousan
Dollars ($160,000.00.} and said amount shall be payable on a “draw” basis or in a lump sum

as the LCRBDC may detarmine. The draw will be on a monthly basis until the Project is

deemed complete basaed on the following guidelines:

« Initiat Payment: Town/City shall provide LCRBDC documentation per Section 5.(D)
below;

» Monthly Progress Payments: Town/City shall provide LCRBDC with progress reports
per Exhibit “C”, along with attached coples of all approved invoices;

» Final Payment: Town/City shall provide LCRBDC with copies of all final documentation,
including, but not limited to, final architecturaliengineering drawings, permits, inspection
approvals and final invoices.

Any payment by the LCRBDC to the Town/Cily shall be made within sixty (60) days of receipt of
the written request and sll associated docwmentation.

(C) The Town/City hereby agrees to indemnify and hold harmiess LCRBDC, its
employess, representatives, agents, heirs, executors, successors and assigns from any and ali
actions, causes of action, claims, and damands for and by reasen of the Project contemplated
herain.

(D) At the Project's commencement, the Town/City hereby agrees ta provide LCRBDC
with the following: a complete set of proposed construction drawings, in all forms as requested
by LCRBDC; coples of all executed third party contracts; documentation as to who has the
authorily for the Town/City to direct the Project, including contact person’s name/department or
affiliation; as well as any other documents required by LCRBDC. In the event there are no such
drawings for the Project, then the Town/City shall provide LCRBDC with wrilten documentation
outlining the Project, as well as a complete overview of the specifications ulilized by the
vendor/contractor/department to camplete sald Project as proposed to LOCRBDG per Exhibit “A”.
The Town/City agrees to comply with all bidding and other State law requirements with regard to
the Project.

Section 6. TERMINATION. Upon satisfactory completion of the Project and acceplance
by the Town/City, LCRBDC and all applicable governmental entities, this Interlocal Cooperation
Agresment shall be deemed at an end. All supplies or equipment purchased by the Town/City
to complete the Project shall remain the sole property of the Towrv/City. in the event the Project
is terminated prior o completion, the Town/City shall retum all unexpended funds of LCR8DC
and the obligation of LCRBDC to pay the balance of its funding commitment shall be at an end.

2
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Further, this Agreement may be terminated by either one of the participating entities upon ninety
(90) days prior writien notice to the other at the address indicated herein. Upon termination, any
unexpended funds of LCRBDC shall be returned to LCRBDC, and LCRBDC's further obligation
{o pay any committed funds shall be at an end and lerminated.

Section 7. COUNTERPARTS. This Interfocal Cooperation Agreement may be executed
in counterparts, each of which when so executed shall be deemed to be an original, and such
counterparts, together, shall constilute but one and the same instrument, which shall be
sufficiently evidencad by any such original counterpart,

Section 8. RECORDING. Before this Agreement takes effect, it must ba recorded with
the Office of the Lake County Recorder. No latar than sixty (60) days after it takes effect and is
recorded, this Agreement must be filed with the Office of the State Board of Accounts for audit
purposes, all pursuant to |G, 38-1-7.6,

Section 9. EFFECTIVE DATE. This Agreement shall be effactive after the same has
bean ralified by each of the participating entities by ordinance or resolution pursuant to LC, 36-
1-7-2.

Section 10. MODIFICATION. No modification of this Agreement shall be effectiva, in
any respect, uniess agreed to in writing and executed by the partles or their representatives and
appended hereto. - !

IN WITNESS WHEREOF, the parties have caused this Interlocal Coaperation
Agreement t0 be executed in their names and on their behalf on the —day of
, 20

Littla Calumet River Basin Doevelopmant Commission
By:

Address: 900 Ridge Road, Suite H
Munster, IN 48321
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Agreement for Professional Services

This Agreemant s effective as of April » 2016, between City of Hobart (Client) and SEH of Indiana,
LLC (Consultant).

This Agreement authorizes and describes the scope, schedule, and payment conditions for Consultanf's work on
the Project described as; Wisconsin Street Improvemeant Projact.

Ciient's Authorized Representafive: _Phillip Gralik, PE - City Engineer
Address: 414 Main Street

Hobart, IN 46342
Telephone:  219.942 8271 email: pgralik@eityofhobart.org

Project Manager: Craig Hendrix, PE
Address: 9200 Calumet Avenue
Munster, IN 46321
Telephone:  219.513.2520 email; chendrix@sehinc.com

$cope: The Basic Services ta be provided by Consultant as set forth herein is provided subject to the attached
General Conditions of the Agreement for Professional Services (General Gonditions Rev. 12.07.15), which is
incorporated by reference harein and subject to Exhibits attached to this Agreement.

PROJECT BACKGROUND
On October 27, 2015 Habart submittad an applicstion for funding assistance (o the Liltle Calumet River Basin

Davelopment Commission (I.LCRBDC) to reconsinict the Wisconsin Street roadway and bridge through Lake
George lo raduce the llkeithood of the roadway from flooding during heavy raln events. At thelr February
meeting, LCRBDC granted Hobart $150,000 to bagin preliminary enginseting.

PROJECT APPROACH

Consultant proposes {o approach the project in iwo phases — Preliminary Engineering and Final Engineering.

in the Preliminary Engineering phase design work will ba advanced (o approximately 25% complete to match

the laved of affort funded by LCRBDC. Final Enginaering Phase dasign work will be completed under a fulure

agreemoent,

Consuitant proposes o follow much the same process as if the profoct was being administered by INDOT.
Consultant proposes to develop the project in accordance with 3R oniteria outtined in Chapter 55 of the
Indiana Design Manutal, modifying or eliminating tasks not required for profects functad with 100 parcent local
funds. Roadway and bridge reconstruction plans generally require compleling the folfowing fasks with
Preliminary Enginesting Phase tasks in hold:

1. Stags 1 (preliminary or 25% complote) Review Subinittal

2. Geotechnical Submittal

3. Proliminary Right-of-way Plan Submittal

4. Preliminary Fleld Chack

Stage 2 Review Submiflal (approximataly 5% complete)

Final Right-of-way Flan submittal

Final Field Check (approximataly 8(% complets)

Stage 3 Review Submittal (approximately 95% complete)

Final Tracings/Coniract Documents Submittal {100% comploto)

o@mNm;S

PROJECT WORK TASKS

EH of Indlana, LLC Letter Agreement - 1 City of Hobart
tov. 12.07.15)
EXMBIT A 10 /W ITERLOCAL. AGREEMENT
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The infont of the initial LCRBDC funding was lo advance the project through prefiminary engineering. To
achieve this, Consullant proposss to complete the following work tosks:

Task 1 - Hydraulic Mode! Approval

As part of the Desp River Ficod Risk Management Plan (Plan) development, Consultant eoffecled and
raviewad a number of previous studies and models, conducted Interviews with several regulatory agenclss
including IDNR and USACE, and completed a defailad hathymefrio survey which was than combined with
LIDAR topographic survey dala and physical stricture measuremants to develop a new hydraullc model, The
new hydraulic model of Deep River was then created fo analyze a number of walershad-wide flood control

measures.

During the discussion with IDNR it was noled that if the new hydraufic model prapared as part of the Plan was
Intended to ba used for one or two future permit applications, the model would first be reviewad through the
IDNR Floodplain Analysis and Regulafory Assessment (FARA) process. Submitting the new hydraulic mode!
fo the IDNR for reviaw and oblaining & FARA letter would establish the new hydraulic model ss the "eifactive
hydraulic model” for IDNR review. This would likely reduce the amount of tirme required to review the
“Conslruction in a Floodway” permit applicetion.

in order to prapare the new hydraulic model of Daep River for the FARA process, the model must be re-
structured to include & duplicate effsttive, corrected effective, and existing conditions model, Only the
existing conditions model was prepared as part of the matis! development for the Flan. In order to develop
the corracled effective model, bridge plans end/or permils must bo collectad and roviewed to delermineg the
dale of changes made o each structure within the modeled reach. Once the mods! has been prepared for
submittal, the IDNR hydraulic modeling checklist and supporting narralive must also be prepared and
included in the submittal.

Gonsullant wil prepare the model for submitfal to the DNR for the FARA process, Consultant will respond to
subsaquent questions and present additional data as needed to support the process.

Task 2~ Topographic Survey

Consultant shall perform a detailed topographic survey to establish the existing project conditions, The
profect limits are generally defined as the roadway areg bounded by Lake Shore Drive on the south and 3
Stest on the north. The project limits are further defined in Exhibit A. Consultant will also prepare a Lacation
Control/Route Survay Plat to be utilized far future properly acquisition.

Tash 3 - Stage 1 Roviaw Submitial

Consullant shall prapare a Stage 1 Review Submiltel {approximately 26% complete) to be reviewed by Cliant.
It Is also anficipated that the bridge portion of the project will be reviewed by the Lake County Highway
Engineor. This submittal shall include;

Conformance review with Level One controlling design criteria.

Engineer's Assessment that provides a written scope of the project requirements.

Leve! Qne Checkilst and Design Computations including readway geometrics and sight distonce
computations.

Preliminary Typical Sections of the proposed roadwoy and bridge

Preliminary Structure Sizing and Type

Preliminary Plan and Profile Sheets

Preliminary Detalls

Preliminory Cross Sections

Design Information including preliminary hydraulic analysis, olternatives considered, design exception
identification, permitting needs, anticipated project schedule and prefiminary engineer’s estimate.
10. Preparation of completed profect sketches and images.

11, Presentation of submittal to Cllent Commission(s) or Board(s)

W R

LN A

1 of Indlana, LLC ‘ Lefter Agreement - 2 Cily of Hobart
1. 12.07.15)
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Task 4— Preliminary Utliity Coordination

Consultant shall identify and coordinate with existing utilities to determine the nature and focations of their
Infrastructure. This information will be recorded along with the topographic survey information.

Task 5 Geofechnical investigation

Consulfant shall coordinate with an INDOT prequalified Geotechnical Engineer to conduct fleld investigations
and determine the engineering properties of the existing solls and thelr suitabiilty for constructing propased
improvements. A report will be prepared indicating preliminary findings and potential design and construction

crifaria.
Task 6 — Wetlands Investigation
Consultant shall conduct a wetland investigation within the project limits to determine potential impacts to

wetlands. Consultant will coordinate with the USACE to determine jurisdiction and oblain concurrence. A
report wii! be praparsed indicating preliminary recommendations and cost estimaies for mitigation if required.

Task 7 — Preliminary Right-of-Way Submittal

Consultant will prepare & preliminary righl-of-way submitte! indicating apparent rights-of-way and parcel
ownarship. Consultant will reviaw subdivision plats, Lake County GIS, and other avallable Information in
preparation of the submiltal. Title research will not be includad at this early stage.

Task 8 - Preliminary Field Chack

Consultant will arrange and attend a preliminary Tield check with project stakeholders lo present prefiminary
dosign plans. Consultant will prepare meeting agendas, atlendees list and minutes.

Schedule:

Consultant wili bagin work immediately pon recelving written notice to proceed from Client, Consuftant will
complate the work within 150 days of the dale of recsiving the notice o procoed.

Fee:
The lump sum fee is $150,000 including expenses and equipment based upon the following tasks:
Task 1. Hydrauiic Model Feview $29,050
Task 2: Topographic Survey 14,150
Task 3: Siage 1 Review Submitlsl 66,300
Task 4: Preliminary Ulillty Coordination 2,010
Task 5 Preliminary Geolechnlcal Invesiigation 23,730
Task 8: Wetland Investigation 7,640
Task 7. Preliminary RAW Submitial 1,870
Task 8: Preliminary Field Check 5310

The payient method, basls, frequency and other special conditions are set forth in attached Exhibit A-2.

This Agreement for Professional Services, atiached General Conditions, Exhibits and any Attachments
{collectively referred to as the “Agreement”) supersedes all prior contemporaneous oral or written agreemants and
represents the entire understanding between Client and Consuitant with respact to the services to be provided by
Consultant hereunder. In the event of a confilct betwaen the documents, this document and the attached General
Conditions shall take precedence over all other Exhibits unless noted below under “Other Temmns and Conditions®.
The Agreement for Professional Services and the General Conditions {Including scope, schedule, fes and
signalures) shall take precedence over attached Exhibits. This Agreement may not be amended except by written
agreemnent signed by the autharized representatives of each party.

SEH of Indiana, LLG Letter Agresment - 3 Gity of Hobart
{Rev. 12.07.18)
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Othar Terms and Conditions: Other or additional terms contrary o the General Conditions that apply solely to
this project as specifically agreed to by algnature of the Parties and set forth herein:

None,

pRhobad 125004 lerbda app " 1 for b wioconsing skieet 4, 1,16,dosx

SEH of Indiana, LLC City of Hobart

By: o /‘1\ . 1"\ %{"{(

By: ; R
Kerry A. Keith?\ [ 7/
Title: President ' Titte: FW
)

SEH of Indiana, LLC Letter Agreement - 4 City of Hobart
(Rev. 12.07.15)
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Exhibli A2
to Agreamant for Professional Services
Between City of Hobart (Client)
and ‘
SEH of Indlana, LLC {Consultant)
Dated April 2016

Payments to Consultant for Services and Expenses
Using the Lump Sum Basis Cption

The Agreement for Prafessional Services is amended and supplemented to include the following agreement of
the parties:

A. Lump Sum Basis Option
The Client and Consultant select the Lump Sum Basls for Payment for services provided by Gonsultant.
During the course of providing its services, Consuitant shall be paid monthly based on Cansultant's estimate
of the percentage of the work completed. Necessary expenses and equipment are provided as & part of
Consultant's services and are included In the Initial Lump Sum amaunt for the agreed upon Scope of Work.
Total payments to Consuttant for work covered by the Lump Sum Agreement shali not exceed the lump sum
amount without written authotization from the Cllent.

The Lump Sum amount Includes compensation for Consultant's services and the services of Consultant's
Consultants, if any for the agreed upon Scope of Work, Appropriate amounts have been incorporated In the
initial Lump Sum to account for labor, overhead, profit, expenses and equipment charges. The Client agraes
to pay for ather additional services, equipment, and expenses that may become necessary by amendment lo
complate Consuitant's services at thelr normat charge oul rates as published by Consultant or as avaitable

commaercially.

B. Expenses Not Included in the Lump Sum

The fallowing items involve expenditures made by Consultant employees cor professional consuitants on
hehalf of the Client and =hall be pald for as described In this Agreemant.

1. Expensa of overtime work requiring higher than regular rates, if authorized in advance by the Cllent.
2, Ofher special expenses required in connection with the Praject.

3. The cost of special consultants or technical services as required. The cost of subeconsultant services
shall include actual expanditure plus 10% markup for the cost of agministration and Insurance.

The Cllent shall pay Consultant imonthly for expenses not Included in the Lump Surn amount.

AR ohar \p#25864 [erbde spphcetionlexhibit a2 for wittonsin doex

SEH of Indlana, LLC Exhibit A2 - 1 Clty of Hobart
{Rev. 10.21.10)
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