
HOBART REDEVELOPMENT COMMISSION 
EDUCATIONAL & WORKFORCE READINESS GRANT PROGRAM 
 
The Redevelopment Commission (RDC) of the City of Hobart (City) is seeking applications for 2026 grants allowed 
under Indiana  Code  36-7-25- 7 (see  a ttached). The  purpose  of the  grants is  to support educational programs, 
caree r & technical education (CTE) initia tives, and othe r programs designed to prepare  Hobart 's  students for 
success in a  competitive  global economy, post- secondary education, and high-demand caree rs. It  is  the  inte ntion 
of the  RDC's grant program to 1) promote  redeve lopment and economic deve lopment in the  City and 2) support 
programs or expenses which are  in the  be st inte rest of the  City's  re sidents. A majority of the  people  se rved by the  
grant program or expense  should be  residents of Hobart. 
 
In 20 26, $30 ,0 0 0  will be  available  for grant payment. Grant  availability in future  ye ars is  unknown at the  present 
time . The  RDC may make  a  single  grant, multiple  grants, or no grants based on the  grant applications rece ived. 
Grant se lection is  not de te rmined on a  point-based system but may be  in the  future . Grant awards  will be  
recommended by the  Grant Committee  of the  RDC to the  entire  RDC for approval. Award  notification will be  made  
by no la te r than Friday, J anuary 10 , 20 26. 
 
Grants are  a  re imbursement type  of grant. Applicants must incur 10 0 % of the  expense  and then provide  the  
required documentation to seek re imbursement. (A re imbursement request form with submitta l instructions will be  
provided to grant awardees.) An agreement be twee n the  Applicant and the  Hobart Rede ve lopment Commission 
must be  fully executed be fore  any grant funded expense  can be  incurred. This agreement will include  the  RDC's 
findings of fact a s required by Sta te  Sta tute . 
 
Documentation of compliance  with grant conditions, includ ing key program metrics (ce rtification ra tes, post-
secondary commitment), must be  submitted quarte rly during the  te rm of the  grant. Re imbursement of expenses 
from grant funds will take  no longer than 45 days upon submission of a  comple ted request for grant funds. 
Approval of c la ims for grant e xpenses will be  made  a t  a  me e ting of the  RDC. A final written report with 
photographs and a  summary of outcomes against the  proposed metrics (Question 14) must accompany the  final 
request for re imbursement. (An outline  of what to include  in the  final report will be  provided to grant awardee s.) 
All grant and compliance  information submitted will become public  records. 
 
Any public ity re la ted to the  program or expense  funded by a  grant must a lso be  credited to the  Hobart 
Redeve lopment Commission. 
 
The  RDC operates without discrimination as to age , race , se x, color, re ligion, sexual orienta tion, gender identity, 
disability, income sta tus, or national origin in the  conside ration of grant requests . The  RDC funds only grant 
seekers who do not unlawfully discriminate  as  to age , race , sex, color, re ligion, sexual orienta tion, gender ide ntity, 
disability, income sta tus, or national origin. 
 
Grant recipients must comply with I.C. 22-5-1.7-1 (E-Verify Program) for grants over $1,0 0 0 .0 0 . 
 
Applications for the 2026  program are due by 12:00 p.m. on Friday , November 29th , 2025,  to Community 
Development Coordinator, Kate McGill, 414 Main Street, Hobart, IN 46342. kmcgill@cityofhobart.org 219 -942-5517 
The RDC encourages your questions, which should be directed to Ms. McGill. 
 
Five hard copies and one electronic copy are required. Incomplete applications will not be considered by the Grant 
Committee or the RDC. 



Include in the grant application submission the following information. 

1. Name of Organization or Individual Seeking Grant (the Applicant).  

2. Contact information for Applicant (include Name/Title of Contact Person, E -mail, Phone #, Fax #, 
and Mailing Address)  

3. Legal Status of Applicant.  

4. Identify the Grant Administrator if different than the Contact Person.  

5. Please provide a concise summary of the Applicant's purpose and identify the governing body  
(Board of Directors, School Board, etc.) Provide a website address if such exists.  

6. Please describe how your proposed program directly supports a key initiative or goal in the City 
of Hobart's current comprehensive plan, economic development strategy, or the school district's 
strategic priorities for Career & Technical Education (CTE) or college readiness.  

7. Explain which specific in -demand sector or high -growth career path in Hobart or Lake County 
your program addresses. Detail the specific technical skills, essential (soft) skills, or core 
academic competencies (e.g., advanced physics application) to be deve loped. 

8. If applicable, describe how the program incorporates new technologies, virtual reality (VR), 
augmented reality (AR), or digital platforms in the training delivery, ensuring these tools are 
accessible to all participants.  

9. Explain when the grant funds will be spent, including  start and stop dates.  

10. Provide a short title for the grant request.  

11. Calculate the estimated Return on Investment (ROI) by providing two key metrics: 1) The target 
percentage of students who will earn an industry - recognized certification (e.g., ASE, OSHA 10, 
IC3) or dual credit upon completion, and 2) The target percentage of participants who commit to 
post -secondary education or training (college, trade school, or apprenticeship) in a related field 
within 12 months of graduation.  

12. Explain if other funds are secured for the program or expense proposed for grant funding.  

13. Describe your strategy for public outreach, specifically detailing how you will use digital media, 
social platforms, or online information sessions to reach diverse segments of the Hobart student 
body and their families.  Explain the specific metrics and data collection methods you will use to 
measure success, such as pre/post -program skills assessments, certification pass rates, course 
completion rates, or surveys tracking post -graduation plans. Commit to providing this da ta in the 
required quarterly and final reports.  

14. Identify any partner organizations involved in the grant and explain their role and  responsibilities.  

15. Explain why the Applicant is seeking funding for this grant program, expense, or equipment.  

16. Beyond general benefit, identify any specific Hobart businesses that have committed to providing 
student mentorships, internships, guest speakers, or job shadowing opportunities related to this 



program. Provide letters of support from these businesses if available.  

17. Are  the re  planning documents to support the  requested grant program, expense , or equipment? 
If so, p lease  provide  supporting documenta tion (e stimate  from supplie r or screenshot of 
equipment and pricing from supplie r's  website ). 

18. Describe  how your program ensure s equitable  access for Hobart students, spe cifica lly 
addre ssing common student barrie rs like  transporta tion, scheduling conflicts , or te chnology 
access (e .g ., will the  program be  offe red during or a fte r school, and what re sources a re  provided 
to bridge  technology gaps?). 

19. Have  you re searched and identified othe r organiza tions or individua ls who are  currently providing 
a  simila r program or have  made  a  simila r expense? Expla in why your program or expense  is  
warranted, if a  simila r program exists , or a  simila r expense  has been made  by anothe r 
organization or individual.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Indiana Code Title 36. Local Government § 36 - 7- 25- 7 
Sec. 7. (a) As used in this section, “eligible entity” means a person whose principal functions 
include the provision of:  

(1) educational programs;  
(2) work training programs;  
(3) worker retraining programs;  
(4) marketing and advertising of land located in an allocation area; or  
(5) any other programs;   

designed to prepare individuals to participate in the competitive and global economy.  
(b) After making the findings set forth in subsection (c), a commission, or two (2) or 
more commissions acting jointly, may contract with an eligible entity to provide:  

(1) educational programs;  
(2) work training programs;  
(3) worker retraining programs;  
(4) marketing and advertising of land located in an allocation area; or  
(5) any other programs;  

designed to prepare individuals to participate in the competitive and global economy.  
(c) Before a commission may contract for a program described in subsection (b), the 
commission must find that the program will promote the redevelopment and economic 
development of the unit, is of utility and benefit, and is in the best interests of the 
unit's residents.  
(d) Except as provided in subsection (e), a commission may use any revenues legally 
available to the commission to fund a program described in subsection (b).  
(e) A commission may not spend:  

(1) bond proceeds; or  
(2) more than fifteen percent (15%) of the allocated tax proceeds it receives on 
an annual basis; 

to fund a program described in subsection (b). However , of the amount available under 
subdivision (2), not more than seven and one -half percent (7.5%) of that amount may be used 
for a use described in subsection (b)(4).  
 

https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000009&refType=IU&originatingDoc=I9d996c001a8a11ed827efb70f1c9d216&cite=INS36-7-25-7
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